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THE NINI.ITE MAN UI BUSINESS.

In every business ecommunity there are certain men
who stand in the relation to the publie that was occu-
pied by the minute men at the time of the Revolution.
They are sometimes the direct descendants of those eiti
zen soldiers of more than 100 years ago and often pos-
sess hereditary characteristics of their ancestors.

In the history of nations there is no more eomspicu
ous and inspiring figure than the minute man of the
American Revolution. He was an individual type, hav-
ing no parallel in any of the otlier great confliets of the
past. There have been other rebellions, when the people
sprang to arms to resist unjust taxation and oppressive
sures, but no other rebellion or revolution has brought
forth the type of man whose purity of
purpose and steadfastness of intent
were so evident. The minute man was
n of peace made & man of war
eceasity, yet ho stood self-saerifie-
ing apd as willing to do his duty as the
man inflamed by patriotic passion.

The minute man appeared not in the
role of an aggressor so much as in the
part of & defender, He had no inten-
tion of firing the first shot or striking
the first blow; but when that shot had
been fired and that blow had been
ick he was as steadfast in defend-
himself and his home and his sturdy
iples as he would have been had

been the first to make assault.

To be a minute man means to be
1 dependence and a defense in time of
sudden meed—to be econmservative and
yet steadfast and to be ever ready to
proteet the publie good and to preserve
and property. The minute man in
iness possesses the same character-
isties, In times of business peace he is
rely a part of the people; in times
f business turmoil he springs into

ew as sprang his ancestors of old at
Lexington and Concord. His presence
is searcely mnoticod and his qualities

ircely recognized or appreciated until
his services suddenly become necessary.
When that necessity arises he is found
a live, active factor in the midst of the
turmoil hastening the return of peace.

Such & minute man in business is
William E. Litehfleld, of Boston, Mass.
When a Boston ecorporation recently
became involved in difficulty and an-
other interest became a subjeet of
bankruptey proceedings it was Mr.
Litchfield who was recognized as the minute man of the
occasion and who was ealled upon to defend the rights
and property of all parties and to bring out of chaos
order, conserving what remained and restoring, so far
as possible, what had vanished. Private interest had
suddenly become n matter of public eoncern; and a pri-
vate citizen was called to act in a semipublic capacity to
administer those interests and to proteet the public from
loss. This work is but an incident in Mr. Litchfield’s
career, but it has been chosen as a text for this article
beeanse it demonstrates the kind of man he is. At such
a time the publie, through the instrumentality of its
representative courts, looks about for a man of expe-
Tience, conservatism, integrity and administrative
capacity; and it is but natural that in these cases Wil-
liam E. Litchfield should have been chosen as the min-
ute man of tho oceasion.

His reputation has been built slowly and surely
and certainly, His eminence as a business man
was not won by a sudden coup or stroke of for-
tune, but by that persistent performance of duty and
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the eareful fnr('!hunght. that hull(l the firmest founda-
tion and create the strongest superstrueture of a busi
ness eareer. IHe was born and reared in the ecommunity
in which he liv His life is known to the men with
whom he mingles and it has been a life to inspire eon-
fidence among his fellows.

W am Elias Litehfield comes of an ancestry dis-
tinguished in a region where distinguished amcestry is
most admired. The first of the family to settle in
America was rence Litehfield, who came from Eng-
land in 1635 in the ship Seabird, which followed in the
wake of the historic Mayflower of fifteen years before.
The Litchfields early beeame important eitizens of the
colony of Massachusetts They assisted in its settle
ment and development. They helped it to attain state

WILLIAM ELIAS LITCHFIELD, OF BOSTON, MASS.:
Who Dignifies the Best Traditions of the New England Lumber Trade.

hood and have comstantly contributed to make it a great
commonwealth. Each suceeeding generation of the fam-
ily has had some part in each sueceeding epoch of its
history. James Litchfield was colleetor of the port of
Cohasset, and Mr, Litehfield still has in his possession
the original license issued to the ancestral Litehfield by
King George II, and signed by Harrison Gray, consti-
tuting James Litehfield collector of the port.

William Litehfield’s father was Joseph William Litch-
field and his mother Mary Jane Sloan Litehfield. He was
born August 4, 1861; at Cohasset, which is but a short
distance from Boston. He received a good edueation
in the common schools of that town, an education de-
void of frills and fads and imparted by oldtime meth-
ods and secured by study and application. He never
learned to be superficial in his school days and that was
a habit he never afterward aequired. He became a
student at the Derby Academy at Hingham and there ro-
ceived the final training that fitted him for business life.

In 1880 Mr, Litehfield located at Charlestown, a part
of Boston, and in January of that year found employ-
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ment with J. Buffum & Co., lumber dealers. He was
with that concern four y constantly winning ad-
vancement and steadily mastering all the details of sueh
8 business. In January, 1884, he engaged in the retail
lumber business as his own enterprise.

For three years Mr. Litchfield was a retail lumber-
man. When his increasing knowledge and ceaseless am-
bition spurred him on to larger operations he deter
mined to embark in the wholesale lumber business, and
in 1887 he established a wholesale lumber office. With
charaeteristic independence he took mo partner but de-
termined to rise or fall by his own efforts. He decided
to make the wholesaling of bardwoods a specialty and
so it has remained, until his present sales amount to
more than 10,000,000 feet a year. From n young man's
venture it has developed into a business
that serves New Eogland 1 the
middle Atlantic states and a consid-
erable export trade, It rests upon the
sure foundation of a reputation for
integrity that has been of great value
to its busy owner in both the buying
and the selling of stocks.

In 1887, the year in which he estab-
lished himself in the wholesale business
in Boston, Mr. Litchfield entered into
partnership with his brother, George
Albion Litchfleld, and engaged in the
manufactare of hardwood lumber at
North Vernon, Ind., the center of n
region widely known for the excellence
of its timber. A small circular mill was
acquired and later converted into a most
efficient institution by the addition of
a modern band mill. The firm of Liteh-
field Broe. not omnly owns considerable
standing timber but it is a heavy buyer
from farmers and loggers in southern
Indiana. Most of the lumber turned
out goes directly into the bands of Mr.
Litehfield’s eustomers.

Mr. Litchfield’s other interest in the
lumber business is as stoekholder and
vice president of the Willis C. Bates
Company, of Bostom, a heavy dealer
in dimension, piling, railroad ties and
telegraph poles.

Mr. Litchfield, however, places his
association affiliations beside his indi-
viduoal enterprises in importance. He
is a trustee of the National Wholesale
Lumber Dealers'’ Association and the
National Hardwood Lumber Associa-
tion, and has beenm the New England
representative on the hardwood com-
mittee of the National wholesalers’
body, where he has been of good service because of his
understanding of the hardwood trade. He has been &
director of the Hardwood Manufacturers’ Association
and for two terms was presi of the M h 1
Wholesale Lumber Association.

It will be seen that Mr. Litehfield is and always has
been an active association man. He has been affiliated
continuously with every association baving anything to
do with his business, not only that he might be himself
benefited but that he might give others the benefit of his
experience. Mr. Litchfleld’s eonception of an association
and its purposes and possibilities is the correet ome.
He looks upon the association as an institution from
which a man will receive a great deal more than he
gives, no matter how liberally be bestows upon it his
time and attention. That which he has been able to
learn himself in the business he very properly believes
will be of value to others, because he has found their
information of value to himself. He recognises it as a
certainty that for every thought he gives to associations
(Concluded on Page 75.)
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Now Take
This Pointer on (U5
Buying Lumber y\“

Ga direct to the manufacturer and tell
him just what you want and put it up fo
liim to supply you.

ROPER
N.C. PINE.

We.have a daily output of 500,000 feet,

at's the way we sell

madern mills and excellent shipping facili-
ties at Norfolk, Va., New Berne and
Belhaven, N. C., and can ship by rail o
wvessel.

John L. Roper Lbr. Co.
Norfolk, Va.

BRANCH OFFICES:
1002 Girard Bldg., Philadelphia, Pa.
18 Broadwway, New York.
191 Middle 5t., Portland, Me.

Prudential Bldg, Buffals, N. Y.
88 Broad St., Boston, Mass,
A

A B.C. Codr and
. 4

/

Geo. F. SLoan & Bro.

.BALTIMORE, MD

N. C. Pine

Baltimore Worked Floc
Thin Ceiling, Mouldin

ELLINGTON & GUY

INCORPORATED
il ot RICHMOND, VA.
Kiln Dried N.C. Pine Flooring,Celling,Roofers.Ete.
VIRBINIA SAP PINE FRAMING AND BOX BOARDS

BY CAR OR CARQO,

Handling the output of many mills, we are prepared to
supply your wants, Send us your Inquiries.

YELLOW PINE

{ Timber and Lumber, Georsia, Pine
Decking, Bridge an
Drried L. g L3 e'-l‘

SOUTHERN PINE CO., OF GEORGIA,
o Haviians Lasmbee Co., 8 Pine St. Savannah, Ga.

AMERICAN LUMBERMAN TELECODE 3585 5507

Send for information to AMERICAN LUMBERMAN, Chicago, IIl

is hoped that the swamps will have a chance to freeze
hard before the snow comes to stay.

Building took n fresh start immediately after the
election. Twelve permits, totaling $50,000, were
out November 5 and there is every prospect that -
luth will have a building boom in 1909. The ateel cor-
poration will proceed with the construction of its great
steel plant, which will take two or three years and will
involve the expenditure of more than £10,000,000, Two
great railroads are building into this city, the ¥
consin Central and the Soo line, and both will eomplete
extensive terminal improvements here mext year. The
impetus that the steel plant and the coming of two im
portant railroads will have, in addition to the generally
healthy growth, is working wonders, Arehitects have
plans for n number of proposed business blocks for
1909 and the construction of flats and dwellings has
been going on all the time.

Shipments of lumber by boat last month amounted
to 24,202,000 feet. Shipments of shingles were 4,000,000,
It was expected before election that all lumber ship-
ments for the season would be forwarded by November
15, but they will last until December 1. The wenther
so far this month has been very favorable for the
movements of boata and londing cargoes.

John Moberg, of Bemid
6,000,000 feet o i
the logging division of the Red River Lulubor Company,
which owns a large saw mill at Akeley. The timber
will be cut ten miles west of Laporte and delivered on
Lake Sheridan.

OVER THE NORTHERN BORDER.

Revived Amerlcan Trade Expected —Big Stocks
Affect Prices — Michigan Men lnvest
in British Columbia,

Huin, Que., Nov. 7.—Lumbermen are looking for an
improvement in trade with the United States as a result
of the termination to the presidential campaign. Sales
of box lumber were serionsly affected during the last few
months by the apparent timidity of bu across the
border. With & knowledge that industrial conditions
are not to be changed lumber manufacturers of this dis
triet expeet that their old American customers will soon
begin to place large ordera

The quantity of lumber leaving J. R. Booth’s yard in
Ottawn during the Inst month has been greater than
of the preceding months this summer, but Mr. Booth
charaeterize the market brisk. The stocks
there, at Buckingham, Rockland, Arnprior and
borough are so that no drain on them
would be likely to advane Pine, good strips,
1x7 and up, which a year f. o b ¥
ean not find o by
sidings searcely bring #30 and No, 1 dressing strips §
rs more is generally quoted for ¢
faet all the pric n the middle and uy
[ pi e usually than the manufae ¥
to obtain. A little better conditions exist in mill culls,
barn and pine shorts. L nnd for this stuff is

lerable on ae active building opera

The eyes of all lumbermen of the distriet tur
to the Chaudiere water power, which ympletel)
pled the manuf. or and pulp in the
v eities, Ottawn and Hull. Until s temporary dam,

which is nearing completion, is ready for mervice the
E. B. F ill not be able to grind pulp and
I R. nd pulp mill will be idle. Gangs

are working every day, Sundays included, on the con
steel piers and cement work om the
The work of diverting the

st been started
s of C
 second hearing reserved judgment on n compluint re
garding tolls on telegraph poles by the Grand Trunk,
Capadian Pacific and Central Ontario railways. The
chief complainants were John Mackenzie, of Ormsl
Ont., and the Rideau I Company, of Ottnw
alleged that they were minated against whes
freight was compared with other freight. M. K.
appeared for the Grand Trunk railway and G, T'. Me-
Donnell, of Toronto, for the Canadian Northern. The
caso for the complainants presented by A. W.
Greene, of Ottawn. The reply of the railway companies
was that these poles were freight of o burdensome ¢
acter; that their earriage involved additional labor m
precautions and that therefore they we 1
charging more than the ord ¢ freight.

I. B. Jackson, trade eommissioner in Leeds,
informs the Canadian government that libe
of wood skewers are being sent into his dist

after

iet from

the United States and there appears no why
Canadian manufacturers should not similarly » the
demand. The success of the s 1d de-

pend upon importers being ablo to buy the skewers from
Canada st a eompetitive with the goods now ob-
tained from other sources. Ho explains that when prices
are quoted for shipments it should be remembered that
samples act as an indispensable precedent to doing busi-
In the purchase of these skewers a preferer is
for goods made out,of maple or hickory, the wizes

ral ure ranging from 414
r of f
For shipment it is usual
to send the larger sizes in bundles of 100 and the smaller

sizes in 200 to the bundle. The agent roports that where
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prices are favorable clothes pegs meet with a fair de
mand in the north of England.

FROM THE CANADIAN NORTHWEST.

VANCOUVER, B. C, Nov. 7.—Business continues quiet
With the shutting \down on the first month of permission
to export ‘eedar logs ”n- arket in that part of the
industry is inactive. There is hardly ever any call fo
eedar, and with the muh irtailing operations fir is no|
in great demand. Lumber manufacturers are, however
optimistie, and the activity in timber and the annour
ments of operations planned ind that good tr
expected. In the Kootenay, the Patrick Lumber Com
pany is making extensivi rations for logging, and
expects to bave 150 men on the pay roll in a few week
This company lost many thousands of feet of logs iu
June and suffered additional losses throongh fir

Following the announcement n couple of we
that a representative of American capital was insj
the property of the Hartley Hay Lumber Compan
s the news that a transfer of the eontrolling intere
inde for 100,000 to Michigan peopl
‘apt. E. MeCroskie, who has been president, will ret
his interest, but J. Mar En and
will resign. T
been capitalized at & ﬂun thi
: ased another $35 , an the company int
put in a cold storage plant andd conduct a fishing 1
largo sc aving valunble privileges unde
specinl licenso f nion  government.
company owns two bays of mmercial importunc
the northern eoast situ at the junction of three
portant inland channel the Douglas and (
ville channels and the ner eanal, about seventy
miles south of Prinee Rupert. The improvemen
cently made consist of an uptodate saw mill, 7¢
wharf, hotel, fishhouse, ral dwellings, biacksmiil
shiop ete, The limits are said to contain as fine timber
as there is on the coast, ineluding a large quantity
yellow cedar, a searce variety,

Oetober returns of the timber depart

}!n\
y b

t for the In

month For licenses west of the Cascades, #107,
of the Cascades, 78.80; ftranafers,

penalties, $850; 1, #183,206.
Calkins, of Anacortes, Wash,, has orgunized a

and made arrangemenits for the purch
machinery ete., for the establishment of a
Ip mill on Powell river, o short distance up the
from Vancouver. He wus in the
ay on his way north and made the any
will cost about $350,000, the capi
It is likely that a plant for the extract
m“mm. will also bo installed srding to the re

L. atented invention of Provincial Assayer Carmi
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Cale-Phelps.

SEaTTI r. Nov. 1.—At b p. m
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Seattle
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MR. AND MRS. DAVID HINES CALE.

charmlog young Tady, nmn hﬂil- ur ln-ml- in Ba
groom Is nlso well know od in the Tui
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wr for several

ars Bgo. i
yee Lumber Company Inst -uun o
developed an extensive wholesale
M " Sire: Cate will be at home at Hosk
after Der

immer hungalow,
north

and g although Ve
among his many friends, says ™

clty of balr on his head it is mnr y due to th
anil not becuuse he 1n ba

Final Report of Receiver.

Ixp, Nov. f.—Accordiog to

of Burns, rocelver for the Richm

Works, preferred creditors who held bobds uﬂru*”‘
n-(‘el\'«l percent of thelr clalms,

editora recelved pe L. Th

mu:n! ru 000. The concern Is now oul
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